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Welcome to the High Streets Task Force newsletter. This is the first quarterly update to
partners and stakeholders, highlighting progress at the Task Force and support
available to local leaders and communities. In this first issue you can find detail on our
values and aims, and the plan to achieve them over the next five years.

Thank you to all who are helping to build momentum with the Task Force, and to all
attendees at the successful Partner Day in London recently. Please feel free to share
this newsletter with your networks to keep them updated. Further communications will
be available when the website is launched later in 2019.
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The Task Force will help local authorities
across England with support to capitalise
on opportunities such as realising strategic
objectives, rethinking town centres to meet
needs (such as moving to or away from
retail, residential and amenities), working
together, and using data to drive insights
and decisions. We will offer a range of
support based on the need and capacity of
a local authority, and work with a range of
organisations and stakeholders to provide
expertise on high street renewal.

Boost local
authority capacity

Coordination

Build sustainable  
place-making skills

Information and 
data sharing

Our vision
Our objectives

The High Streets Task Force has been set up to
support high streets and town centres across
England in their regeneration efforts.

We will deliver support, training programmes and
data insight to help local leaders and stakeholders
to improve their local high streets.

We will do this by providing information, advice,
training, knowledge and guidance to anyone who
wants to make a positive difference to the local
town or high street they care about.

The Task Force will focus on building
skills locally with organisations and
groups beyond local authorities. By
integrating expert and local knowledge,
offering collective learning approaches,
and providing a range of learning options
we will build capacity and expertise in
place-making within a location, within
organisations and within individuals.

The Task Force will support positive
messages about what is happening in town
centres, to highlight the changes now
occurring, to develop confidence for
investors and ensure communities feel
proud of their high street. We will support
the establishment of inclusive structures
that provide greater coordination and
understanding of what is happening in
town centres, and will more directly link
local initiatives and achievements to
national consciousness.

The Task Force must support local
leaders to develop the right plans for their
town centres and high streets. To do this,
local leaders need access to data,
information and evidence. There is a
wealth of this already in existence, but
this needs careful vetting, and integrating
in ways that provides reliable and
accessible ‘point-of-need’ support.
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Partner Day builds momentum  
at the High Streets Task Force

Simon Quin, Executive 
Director  of the High 
Streets Task Force,  

speaks at the Partner Day.

Key themes from the Task 
Force Partner Day
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On 3rd October 2019, partners from across the High
Streets Task Force came together for the first time at
PwC’s The Difference in London. The Task Force partners
were joined by civil servants from MHCLG for a day of
intense learning, networking, and collaborative working.

It was an opportunity for all partner organisations to
develop together a future vision and plan for the High
Streets Task Force to be fully operational by July next year.
We aligned on our mission statement, communication,
behaviours, ways of working and roles, and built pride and
commitment to the vital work ahead of us.

The five key themes considered at the Partner Day were collaboration, alignment,
sharing, communication and engagement. These themes will be central to the
successful coordination and delivery of the HSTF by our partner consortium. The Task
Force consortium partners will continue to meet regularly over the next five years to
share their expertise, insight and knowledge on High Streets across England.

We look forward to welcoming our partners together once again for a branding
workshop later this year.

Alignment
As a partnership, we are aligned to a 
shared  vision, purpose and mission for the 
Task Force

Communication
Communicating is critical to success -
between all partners but also externally 
with users and stakeholders

Sharing
We will share what we know and what we  
do, combining resources to make the Task  
Force as successful as it can be

Collaboration
Our partners will be involved and 
connected,  collaborating in a way that is 
much more than just contractual

Engagement
We will actively consider how to engage  
wider than the partnership, with other 
voices on the High Street
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What will the High Streets Task Force do? (1/3)

Timeline of High Street Task Force activity
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The Task Force is committed to supporting high
streets and town centres across England in their
regeneration efforts.

We will deliver a targeted set of products and
services, training programmes and data insight to
support local leaders and stakeholders, that
enables them to improve their local high streets.

By July 2020, the Task
Force will have a
comprehensive range of
ways to support place
leaders.

We will be proactively
engaging with town
centres across the
whole of England to
understand their needs
and provide support to
help.

The Task Force will offer support in three key areas,
based on need.

Tailored expertise and support will be available to
boost capacity and ability to transform high streets.
Specialised training programmes will help build
placemaking skills, expertise and capacity within a
location. Finally, The Task Force will provide the
latest high street data and insight, to help diagnose,
audit and evaluate high streets.
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Data and insight will include:

> bespoke dashboards with local 
benchmark indicators, such as footfall 
and sentiment;
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What will the High Streets Task Force do? (2/3)

Users will access and interact with the
Task Force in different ways. Below and
overleaf are examples – how local
authorities and business improvement
districts may work with us. Over the
coming months we will work with a range
of users to pilot products and services
that we think will be helpful in
regenerating/revitalising high streets.

> best practice guides, commissioned 
research and an annual review of  
England’s high street and town centre 
performance.

Expertise will include:

> place reports, including action plans, EOI analysis, 
support, guidance and local collaboration 
opportunities;

> diagnostic visits to determine additional expertise 
required;

> visits from a Task Force expert;

> a mentor programme to boost capacity; 

>workshops to develop a shared high street vision 
with the authority and stakeholders.

Learning will include:

> online learning on how to regenerate your high 
street;

> specialist webinars on place-making;

> a university-accredited place leadership training 
programme;

> face-to-face training sessions for place analysts;

> a Vitality & Viability training programme.
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What will the High Streets Task Force do? (3/3)
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Key people and partners (1/3)

PwC is a global professional services
network with headquarters in London. PwC
has broad experience working with public-
sector clients, helping to deliver & manage
large-scale programmes such as the Task
Force. PwC will act as a delivery and planning
partner, providing expertise and resources for
the coordination of the Task Force..
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The High Streets Task Force is a consortium of 13 key partners
that provide the relevant expertise, capacity and resources for the
Task Force.
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Institute of Place Management is the
international professional body that
supports people committed to
developing, managing and making places
better. IPM will provide the underpinning
research and knowledge, match expertise
with local area need, train experts,
develop a training catalogue and develop
its dashboards for the Task Force

MyKnowledgeMap is a leading e-
assessment software and solution
specialist, with a full product, project

services and integration delivery.
MyKnowledgeMap will develop
technology solutions that improve skills
and knowledge for Task Force users,
including high street data dashboards
and an online resource repository.

Civic Voice is the national charity for the
civic movement in England. Civic Voice
was formed following extensive

consultation with hundreds of civic and
amenity societies and other interested
organisations in 2009. Civic Voice will put
forward experts for the Task Force,
provide webinars, run place leadership
workshops and give relevant
advice/guidance for place leaders.

The Teenage Market set up in 2012, but
two brothers in Stockport, is active in over
30 location across the UK, giving young

people the chance to actively engage and
take part in events in their town or city.
The Task Force will work with the Teenage
Market over the five years, and provide
guidance and expertise for local
authorities in England planning to hold
teenage markets.
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Key people and partners (2/3)
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Cardiff University’s School of Computer
Science and Informatics is an
internationally-leading research School
that impacts areas as diverse as
healthcare, mobile and social computing,
and the environment. They will develop
and integrate data sets on footfall and
other high street performance indicators,
as well as contribute to further research.

The Landscape Institute (LI) is the
chartered body for the landscape
profession. It is an educational charity that
promotes the art and science of landscape
practice. It’s landscape practitioners
include landscape planners, architects,
managers, and urban designers. The LI
will provide a pool of experts to contribute
to the Task Force delivery and services.

The Design Council is an independent
charity and the government’s advisor on
design. The Design Council consults with
industry, government and individuals to
advise them on how design can improve
the things that matter most. The Design
Council will work with the Task Force to
develop a sustainable brand, as well as
produce training tools.

The Royal Town Planning Institute (RTPI) is
the UK’s leading planning body for spatial
sustainable and inclusive planning and is
the largest planning institute in Europe
with over 25,000 members. The RTPI will
help to boost local authority capacity, will
develop training session with town
planning professionals, and promote the

Task Force to its membership.

The BID Foundation was established as an
industry body in January 2019 following a
UK-wide consultation, which revealed the
need for an independent body to provide
an authoritative voice at what is a critical
juncture in BID’s growth and development.
The BID Foundation will work with IP to
identify experts which can provide advice
and capacity to place leaders, and co-
chair the HSTF Advisory Forum.

Association of Town and City
Management (ATCM) is a not-for-profit
membership organisation, dedicated to
promoting the vitality and viability of urban
centres across the UK and the Republic of
Ireland. Its members develop and
implement shared visions, strategies and
action plans for hundreds of district, town
and city centres. ACTOM will co-chair the
HSTF Advisory Group and provide best
resources on how to improve high streets.
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Key people and partners (3/3)
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Maybe* uses AI to provide sentiment
analysis from social media to directly to
over 150,000 businesses. They have
worked to develop the digital evolution of
some 30 towns through the ‘What do you
think’ campaign which aims to improve
digital influence to drive footfall. Maybe*
will provide the Task Force with consumer
sentiment data for UK towns for
benchmarking, and hold regular webinars
that focus on high street data evaluation.

Founded in 2002, Springboard is a leading
provider of data and intelligence on
customer activity in stores and
destinations. Springboard monitors
customer behaviour in town centres,
including footfall, demographic profiling
and sentiment tracking, Springboard will
provide the Task Force access to all UK &
high street town centre footfall data,
training, as well as courses and webinars
for HSTF users to attend.


